
The following is a quick synopsis of what I feel at Forge is a solid middle school coaching
philosophy. This philosophy is coming from the perspective of a coach who was both a head
varsity and varsity assistant during the winter and a 4th, 5th and 6th grade club ball coach
in the spring. It's also a philosophy that is predicated on player development and winning in
the long term, not instant gratification. Forges middle school coaching philosophy is
predicated on the following idea:

It's About Fundamental Development
Winning is great, but the truth is most players don't remember what happened in middle
school basketball. What they remember is how they did when they got older. Great middle
school coaches teach the fundamentals of the game, even if that means less wins for their
record. Doing this actually results in being more successful over time. Great middle school
coaches, in the pursuit of development, usually do the following:

1. Devote large chunks of practice to fundamental skills.
-The number one job of a middle school coach is to develop players to achieve at the best of
their ability. In a 2 hour practice I usually spend at least an hour on fundamental skills. It
means that you sacrifice on your offensive and defensive execution, but at this age level the
skill development is much more important. If you can give them the skills now, it's going to
pay off down the road.

2. Instill a love of the game in their players.
-We all have “that coach” who developed the love of the game in us. Mine was my 7th grade
basketball coach at North Jr. High, Mr. Angelos. I still remember how great he made things.
Before then I liked basketball, but didn't love it. After one season with him I was hooked! I
think every coach, at every level, needs to strive to be that coach that develops that passion
in their players.

3. Teach their players how to play hard.
-Playing hard is a skill. It's a skill that needs to be taught early.

4. Play half court man to man defense.
-Most high school teams play a good half court man to man. Players that don't understand
how to play man to man struggle at the high school level. A 2-3 zone is going to win you
some middle school games, but you need to understand what you are doing to the
development of your players.

5. Run a read based offense such as motion or read and react.
I think it's important to adopt a read based/motion based offense. This develops players'
basketball IQ and allows them to learn how to play.

6. Play as many players as you can.
-If it's about development then your guys need to play, even if it costs you a win. That
gangly, uncoordinated, player who doesn't produce now might grow up to be a successful
player if he's given the right experience.



7. Play players in multiple positions.
Make sure players understand how to play on the inside and outside.

Again, this is just my personal philosophy on coaching middle school, but I feel that it's the
right one. When working with middle school athletes we have a special opportunity to
impact them in a meaningful way.


